Stubbings Infant School and Central Street Infant and Nursery School are joined together with Riverside Junior School in a Federation. This
means that they share school leadership and a single Governing Body.

Governors are responsible for the quality of education our children receive in all three schools. The governance role is to set the long term strategic
direction and vision for the Federation, to appoint school leaders who will manage the schools and then to keep regular oversight of what is
happening in our schools. We do this by visiting school and having regular meetings with school leaders.

Our Governors come from the local community, from parents and from staff. We have a Code of Conduct that describes what we expect from
individual Governors. The structure of the governing body is set out in the Instrument of Governance and this is reviewed regularly to make sure
that the structure works for our Federation. The current chair of the full governing body is Amanda Ward.

The Governors meet at least 5 times each year to discuss the strategic direction of the school. There are 2 sub committees which conduct most of
the business:

e The Curriculum and Standards Committee which looks at the standards, progress and care of the children. The Chair of this
committee is lan Davies.

e The Finance, Staffing and Pay Committee is responsible for budget, buildings and staffing issues. The Chair of this committee is
Giles Dring.

These 2 committees report to all Governors at the Full Governors meetings. We have Terms of Reference that set out our approach to governance
across the main board and our two sub committees.

Being a governor is a hugely important and rewarding role. Governors bring a wide range of diverse skills and experiences to the board and have
been carefully matched to the needs of each school. From time to time we have vacancies and then look to match interested people to the current
skills gaps that we have. Is this something which could interest you? If you work well as part of a team and you can make a commitment to undergo
training, build knowledge on school strategy and fully prepare for and attend meetings, then do take a look at the attached link and if still interested
contact our Clerk to the Governors at the address below.

www.calderdale.gov.uk/v2 /residents/education-and-learning/schools/school-governors

You can contact the Governing body by letter at any of our schools, or by contacting the Clerk: clerk@hbsf.org.uk


http://www.calderdale.gov.uk/v2/residents/education-and-learning/schools/school-governors
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Federated Governing Body — Governance Information

Name Role Appointed Committee Link Area Attendance Term of Office Business and Financial Interest and
by record other governance roles
2022/23
Start End
Amanda Ward | Chair Appointed Finance, Staff | Finance, HR, Governance, Health 100% 16.12.20 | 15.12.24 | None
by LA and Pay & Safety
Lucy Caswell Executive 100% EHT in federation
Headteacher
Christian Elected by Finance, Staff n/a 12.10.23 | 11.10.27 | Parent with child in our school
Denison parents and Pay
Vacancy Elected by
parents
Lisa Tregellas Elected by Curriculum Wellbeing, Play 88% 16.12.20 | 15.12.24 | Teacher at Central Street
school staff | and Standards
lan Davies Vice chair, Chair | Co-Opted Curriculum Maths, Data and assessment 100% 16.12.20 | 15.12.24 | None
of Curriculum by board and Standards
and Standards
Giles Dring Chair of Finance, | Co-Opted Finance, Staff | Cyber Security/ School Website, 90% 16.12.20 | 15.12.24 | None
Staff and Pay by board and Pay Filtering & Monitoring
Alex Christou Co-Opted Curriculum EYFS, Play 0% 16.12.20 | 15.12.24 | Teacher at Riverside
by board and Standards Mat leave
Kim Porter Co-Opted Curriculum Child Protection, Safeguarding & 88% 16.12.20 | 15.12.24 | Trustee Scout Road Academy
by board and Standards | Attendance, Pupil Premium,
SEND and Vulnerable groups
Theresa de la Co-Opted Finance, Staff n/a 18.12.23 17.12.27 | None
Fuente by board and Pay
Vacancy Co-Opted
by board
Vacancy Co-Opted
by board
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Federated Governing Body - Historic Governance Information

Name Role Appointing Committee Link Area Attendance Term of Office Interest declared
Committee record
2022/23
Start End
Amber Hollis Co-Opted by Curriculum and Wider Curriculum 33% 29.03.23 14.11.23 | None
the board Standards
Nigel Boyd Co-Opted by Finance, Staff and 90% 17.10.22 02.10.23 | None
board Pay
Jo Doherty Co-Opted by Curriculum and Inclusion 75% 16.12.20 26.09.23 | None
board Standards encompassing
SEND, PP, CLA
Mia Simons Vice Chair, Elected by Finance, Staff and Safeguarding 90% 16.12.20 19.07.23 | None
Chair of parents Pay
Finance, Staff
and Pay
Rebecca Elected by Finance, Staff and 67% 14.02.23 19.07.23 | None
Harriman parents Pay
Ben CIiff Co-Opted by Finance, Staff and Health and Safety 0% 16.12.20 14.02.23 | VP Operations and Strategic Accounts at
board Pay Concept Life Sciences
Jonas Theil Elected by Curriculum and Wider Curriculum 33% 16.12.20 13.12.22 | Senior Lecturer, Manchester Met
parents Standards
Nigel Boyd Associate by Finance, Staff and n/a 13.07.22 17.10.22 | None
board Pay
Jacqueline Co-Opted by Curriculum and Wider Curriculum n/a 13.07.22 11.10.22 | None
Hodges board Standards




